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Our Mission

• We enable greatness in people and organisations everywhere.

• FranklinCovey has more than 100 offices 

providing performance improvement 

services in over 150 countries.

• 100,000+ Certified Client Facilitators.

• Tens of Millions of lives impacted.

Culture
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Decades of Thought Leadership…

FranklinCovey is a global company specialising 

in PERFORMANCE IMPROVEMENT. 

We help Organisations achieve results 

that require a change in human 

behaviour.
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Organizational / Team Effectiveness Cycle



What Is Culture?
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Culture is the…

• Collective behavior of your 

people

• Nature of the relationships

• Spoken and unspoken values, 

norms and systems
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GREAT CULTURES
are created 
intentionally

Too many organizations leave 

building their culture to 

chance.

©2017 FranklinCovey Europe Ltd. All Rights Reserved



Whenever you see 

a man on top of a 

mountain, you can 

be sure he didn’t 

fall there.

Adolph Rupp
University of Kentucky 

Basketball Coach
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So how do you build a 

great culture? 
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Winning Cultures are 

built on a foundation of:

• Effective individuals

• Credible leaders
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If you want to build 
a great culture…

first, focus on 
individual behavior. 
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Everything starts with the 

individual because all 

meaningful change comes 

from the inside-out. Systemic 

organizational change can’t 

happen without changes in 

individual behavior.

Stephen R. Covey
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If you want to 
build a great 

culture…second, leaders 
are the key 

leverage point.
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How do you build a culture

of highly effective individuals 

and credible leaders? 
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How important is this to me?

About to Quit

Obedience

Compliance

Co-operation

Commitment

Excitement



About to Quit

Obedience

Compliance

Co-operation

Commitment

Excitement

Take Care of the ‘Whole Person’
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WINNING CULTURES

Designed intentionally

Established framework

Common language

Leader-led
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FranklinCovey’s 

Leadership 

Approach

MINDSET: How I see 

challenges and frame 

opportunities

RESULTS: Profit, 

growth, customers, 

employee

SKILLSET: How I manage 

myself and lead others
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COUNT 

THE 

NUMBERS

EXERCISE

How many 

numbers 

can you 

find?
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1 2 3

4 5 6

7 8 9

COUNT 

THE 

NUMBERS

EXERCISE

This is a 

Framework.
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1 2 3

4 5 6

7 8 9

COUNT 

THE 

NUMBERS

EXERCISE

There is an 

order and 

sequence 

to achieve 

these skills
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To create a culture of highly effective 

individuals, people need a 

framework.
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What Framework do you provide 

for people to operate within?

Let’s explore a few examples… 
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What Behaviors does my team 

need to focus on/prioritize?
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WHAT IS TRUST?

Trust is confidence born of the character and 

competence of a person or an Organization. 

The opposite of trust is suspicion.
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There are specific behaviours 

that are foundational to every 

healthy, high-trust culture.

There are Counterfeit

behaviours common to 

every unhealthy, 

dysfunctional low-trust 

culture.
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‘Leadership/leadership’-

Working the Edge Edges:  

An area next to a steep 

drop; the point 

immediately before 

something unpleasant 

or momentous occurs.

Edges:  

A quality or factor 

which gives superiority 

over rivals.

CIRCLE OF 
INFLUENCE
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GROWING MORE 

’COACHES'
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Coach My Team

Core –

Coach Myself 

Coach My Club 
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‘Feedback Made 

All the Difference’  
Sheryl Sandberg COO, Facebook

Sheryl learned to solicit feedback by 

asking the same structured questions:

1. How can I do better?

2. What am I doing that I don’t know?

3. What am I doing that I don’t see?



Executing Behavior Change Strategy

Execuion

Habits

Individual Ownership

Team Accountability

Drive to Improve

Leadership Emphasis

1

2

3

4

5
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Who in the Club are good examples of 

each/all of the 4 Cores of Credibility?

How ‘Credible’ am I?
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“Trust becomes a 

performance 

multiplier only 

when the leader is 

prepared to go 

first.”

CRAIG WEATHERUP,

Former CEO, PepsiCo
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