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550 CLUBS IN LEINSTER

30,000+ COACHES ON

FORMAL EDUCATION 2009 -

2019

100 STAFF TRAINED AS 

COACH DEVELOPERS 

WHY 

TURAS?

SCALE



WHY 

TURAS?
Staff so often 

asked…”what should I 

coach at U13?”

Formal Coach Ed - aftercare

A method of getting into 

clubs  



Our AIM as Coach Developers 

SUPPORT COACHES



CLUB

SCHOOL

ACADEMY

IS A COACH DEVELOPMENT PROGRAM FOCUSING ON OUR KEY AREAS



The Most 
Important 
Coaching 
Job in the 

World!



Coaching is a Decision Making 
Process

Principles before Methods 



Make it fun…but that isn’t ‘just’ playing…

Fun is working hard. It is being challenged and
Competing. It is learning a new skill, being with friends,
Having a coach that cares, getting compliments from
Coaches, and a coach who respects them, Fun in sports
For kids means learning from mistakes, working
Together as a team, applying a skill you learned in
practice in a game, improving athletic skills to play at
The next level, playing against an evenly matched 
team,]and winning. Fun is getting playing time! Yes, 
winning is part of the fun for kids. It is not the most 
important, factor, though, coming in at a lowly 48 out of 
81 when the determinants are prioritized.



Why 
kids 
stay in 
sport…

1. ACTUAL COMPETENCE

2. PERCEIVED COMPETENCE

3. CONFIDENCE – give it a go-ness

4. Stick with it-ness

Lots happens 
FROM 11 
years of age…



A good LONG TERM foundation



So ALL will need specially focused

MOVEMENT EDUCATION



The Skills: PCDEs

• Effective and Controllable Imagery

• Focus & Distraction Control

• Realistic Performance Evaluation & Attribution

• Role Clarity & Commitment

• Planning & Organisation

• Goal Setting & Self-reinforcement

• Quality Practice

• Resilience and self regulation

• Creating and using Support Networks

(MacNamara et al., 2010a, 

2010b, 2011, 2012)



Competition as a driver and 
derailer of participation…



Competition CAN Support Development!

Developmental Focus that Emphasises…

• Fun (but what does that mean?)

• Movement and Perceived Competence

• Time to learn, practice, make mistakes

• Lots of touches, decisions, actions

• Autonomy and independence

• Variability 

• Confidence ‘Give it a Go-ness’

• Experiences that build confidence

• Skills that allow confidence



It is a long-term 
agenda…
Delayed 

Gratification



This is a Marathon NOT a Sprint…
…and early leaders often don’t make it!



KEY FEATURES KEY METHODS NATURE OF MODEL

LONG TERM AIMS

AND METHODS

WIDE RANGING 

COHERENT 

MESSAGES AND 

SUPPORT

EMPHASIZE 

APPROPRIATE 

DEVELOPMENT NOT 

EARLY SUCCESS

INDIVIDUALIZED

AND ONGOING

DEVELOPMENT

• Develop a Long Term Vision, Purpose and Identity

• Develop Systematic Planning and Implementation

• Provide Coherent Reinforcement at a Variety of Levels

• Provide Coherent Philosophies, Aims and Methods at a Variety of Levels (e.g Parents, 

Coach Content, Practice and Reward Systems, Selection, Funding, Competition 

structure, NGBs, Educate Parents, Schools, Peers, Coaches & Important Others (and 

encourage positive contributions!)

• Utilize Role Models at a Variety of Levels

• Set Up a Variety of Support Networks Over the Long Term (e.g. Peer, Coach, Sport 

Staff, Family)

• Provide Forums for Open and Honest Communication Patterns at a Variety of Levels

• De-Emphasize ‘Winning’ as Success at Development Stages

• Provide Clear Expectations, Roles and Meaning Within the ‘Big Picture’ at Every Level

• Provide ‘Stage Specific’ Integrated Experiences and Teaching

- Fundamental Physical and Perceptual Skills

- Fundamental Mental Skills (Learning and Development; Life, Performance Related)

- Sport Specific Skills (Technical, Tactical, Mental, Physical, Perceptual)

- Balance

• Encourage Increasing Responsibility and Autonomy in Learning/Development

• Develop Intrinsic Motivation and Personal Commitment to Process

• Promote Personal Relevance, Athlete Understanding and Knowledge

• Provide Opportunities and Fundamentals to as Many Youngsters as Possible

• Provide Flexible Systems to Allow for Performance and Physical Development 

Variation

• Identify, Prepare for and Support Individuals Through Key Transitions

• Provide Regular Individual Goal Setting and Review Processes

• Provide Systematic Reinforcement Contingencies
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What was 

needed to 

help 

coaches?

Resources

Coach Development 

Program



THE CONTENT

STAGE SPECIFIC COACHING

BUT LOOKING AT BIGGER PICTURE



TRYING TO

MAKE

THE 

COMPLEX

SIMPLE



DELIVER PLAYER 
PATHWAY

WORKSHOP

CLUB VISIT 1
PART-TAKE SESSION WITH 

EXAMPLES OF GOOD PRACTICE 
REVIEW SESSION USING 

PRINCIPLES

CLUB VISIT 2
OBSERVE SAME COACHES & 

REVIEW USING

PRINCIPLES 

HOW WE SUPPORT CLUB
COACHES



As to methods, there

May be a million and

Then some, but

Principles are few. The

Man who grasps principles 

can successfully select his

Own methods.



ESTING AND CHALLENGING, ALL PLAYERS SHOULD BE CHALLENGED.

NDERSTANDS THE PLAYER IS AT THE CENTER OF THE GAME.

ESEMBLES THE GAME (GAME BASED)

LL PLAYERS INVOLVED, ALL OF THE TIME.

HOULD ALWAYS BE ENJOYABLE, DEVELOPMENTALLY  APPROPRIATE AND 

A HOLISTIC GAA EXPERIENCE.

PRINCIPLES



Testing and Challenging



Understands the player is at the centre of the 
game

DON’T BE 
ANYBODY’S LAST 

COACH



Player Centred –
Skills to stay and play in the game



Resembles the Game
• Multiple ‘types’ of Activities

• Small sided games
• All players involved as much as 

possible
• ‘mixing’ of teams – bib blitzes
• Skill sessions
• Debriefing 
• Player engagement (team talks, 

debrief, tactics)
• Social stuff

https://www.google.com/imgres?imgurl=http://www.gameplaylearn.net/wp-content/uploads/2016/08/kids-are-not-mini-adults-1154x600.png&imgrefurl=http://www.gameplaylearn.net/kids-are-not-mini-adults/&docid=XFklBFIjlky8MM&tbnid=Pjw-4qmY5uROoM:&vet=10ahUKEwi9nevuz-3lAhUzQEEAHf3AAUUQMwhBKAAwAA..i&w=1154&h=600&bih=795&biw=1368&q=KIDS%20ARE%20NOT%20MINI%20ADULTS&ved=0ahUKEwi9nevuz-3lAhUzQEEAHf3AAUUQMwhBKAAwAA&iact=mrc&uact=8


All players involved, all the time
Lots of touches, Lots of decisions



Should be an enjoyable, developmentally 
appropriate GAA experience





WHAT
WORKED

WHAT 
DIDN’T
WORK

Massive 
engagement with 
positive feedback 
from both 
participants and 
staff (Over 5500 
coaches involved in 
year 1 & 2)

Consistency in 
message – what 
exactly is TURAS

The Principles 
The Principles
The Principles 



THE 
IMPORTANCE
OF THE 
PRINCIPLES

ACADE
MY

CLU
B



WHAT NEXT?

CLUB BASED
COMMUNITY
OF PRACTICE



Thank You 

Aine.macnamara@dcu.ie

James.Devane.leinster@gaa.ie

Leinstergaa.ie


