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GAA GAMES DEVELOPMENT
CONFERENCE 201/
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Master of Value-Laden Acumen

LEAD THE WAY

GIANTS






“Better Learners
Make Better People
&
Values Optimise
Potential”




SETTING THE SCENE!
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WHAT THE ALL SLACKS
CAN TCACH US SCCUT TNIC
BUSINESS OF LIFE

CUTHELEGACY QF BILL BELICHIOK.,
AND THE Agr-‘orr BUILDING "
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LEADERSHIP

THE UNSTOPPABLE PO'WER OF

LEADERLESS ORGANIZATIONS TOM RATH
BARRY CONCHIE



Knowledge doubling every 12 months & soon to bhe every 12 hours

understanding the data deluge: comparison of scale with physical objects

1 megabyte 1 gigabyte 1 terabyte 1 petabyte 1 exabyte

(Information in the (Annual world (All US academic (Two thirds of
human genome) literature production) research libraries) annual production

: : ' of information)

(A large novel)
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The Rule of Three




1. “Play to Stay” with the GAA
2. “Lead the Way” with the MVA

3. Know What, Learn How, Understand Why



1. “Play to Stay” with the GAA

Recruitment & Retention






COACHING
ACADEMY

COACHING
ACADEMY
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AIRWAYS
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COACHING

ACADEMY
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2. “Lead the Way” with the MVA

Volunteering & Values






3. Know What, Learn How, Understand Why
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FAMILY

BELIEVING IN EACH OTHER
HARD WORK BEATS TALENT

HAVING A KICK-HAVING A CRACK
NOTHING WORTH HAVING COMES EASY
GETTING HIT-GETTING UP-GETTING ON WITH IT

THERE’S A GIANT IN ALL OF US

OUT SMARTING OUR FOE

CARVING UP THE GRASS

CARVING OUR PATH

ALWAYS REMEMBER WHERE WE CAME FROM

THIS IS OUR TEAM
THIS IS THE GAINTS



STANDTALL

PARK YOUR EGO

MAKE OTHERS BETTER

SELFLESS

COMMUNICATE
TO WIN

ACCOUNTABLE

HONEST & RESPECTFUL
SAYIT&EDOIT

SEEK TO LEARN & IMPROVE

RUTHLESS

PLAY YOUR ROLES

WIN or 1/2 EVERY CONTEST
LEAD GIANT STANDARDS

GIANTS




SELFLESS

ACCOUNTABLE

RUTHLESS

COMMUNICATE TO WIN

RUTHLESS

ACOUNTABLE

SELFLESS




SELF-REFLECTION

‘serious thought about ones character & actions’

\_ - _

GUT CHECK & REAL CONVERSATIONS

‘communicate to WIN’

- ™ (O e R

INDIVIDUAL DEVELOPMENT ROLES &

MENTOR EROUPS PLANS RESPONSIBILITIES

‘make others hetter’

\\ J/ l\‘f“k tolearn & imprnve’J/ \\ ‘play your role’ j
STAND TALL RATINGS
‘Bring ruthless competitors’

‘make others hetter’

’

GIANTS



LEADERS HAVE REAL CONVERSATIONS

4 4

LISTEN

REAL
CONVERSATION




OPPOSITION

TEAMS COACHING

MATCH
COMMITTEE EDUCATION
LEADERSHIP DEVELOPMENT
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HOW DOES THIS RELATE TO OUR GAA CLUBS

1. GOOD LEADERSHIP FROM THE TOP

1

I 2. CULTURE/VALUES
} :

> {YDUR
CLUB

3. STRUCTURE/ ORGANISATION

4. WILLINGNESS TO LEARN

4. DEMAND HIGH STANDARDS
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PLAYER

LEAD THE WAY
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THANK YOU

www.gwsgiants.com.au



http://www.afl.com.au
http://www.gwsgiants.com.au

