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My Background



• Some practical take-aways for you today 

• Ideas that you might be able to use with your own squads

• I’m not here to preach



Standards: Promoting a Strong Team Culture/Spirit

Set initial standards for the players that require no talent such as: 
• being on time

• giving a genuine commitment
• giving your all

• being open to challenge to learn and improve (Being Coachable)
• never ever giving up

Pat Reilly: The Innocent Climb v The Disease of Me

Can Players drive these standards?



Player Centric
Player Centric
• Leadership Group

• Player Led Video Analysis

• Scenarios at Training. Ask questions 
rather than give answers and solutions

• Promises Meeting



Lead the Way

• Lead by example. First there and last home with 
everything under your control meticulously undertaken

• Be consistent. The group always comes first

• Persist when things are going wrong, always display 
positive body language and be prepared to have a laugh

• Be prepared to admit when you are wrong

• Respect and Trust



“Fail to Prepare… Prepare to Fail!”

• Sessions / Meetings / Match preparation done to 
the best of your ability

• On Match Days “What Ifs” preparation invaluable

• Video Analysis - Powerful Coaching Aid

• Teams and Session ready beforehand







Key Lessons

• Inexact Science that requires Persistence and Humour

• Empower the Players

• Treat everyone with Respect

• Keep telling them that “Yes we can”

• When a group realises it’s potential with everyone 
pulling together it is immensely fulfilling



Q & A


