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Creating a Learning
Environment

Jeff Lynskey
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T think that all environments, whether business or sporting, are
=about developing people. So if you develop your people, your
business is going to be more successful. It's just a matter of
creating an environment where that happens every day’




Learning Intentions

* My journey...Self Actualization 5min
* Michelangelo the great doer..his environment 5min
* Learning Environment what does it entail.. 20 min
* Wild Geese.. 1min
* The strength of the Wolf is in the Pack.. 1min
* All Blacks, Kilkenny and Dubs what have they in common..1min
* What have you Learned?? 10min
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FURTHER EDUICATION

Health Education
NUIG/NUIM

Michelangelo

* ‘If there is some good in me, it is because | was born in the subtle
atmosphere of your country of Arezzo. Along with the milk of my nurse |
received the knack of handling chisel and hammer, with which | make
figures’.

* After his mothers death in 1481 at the age of 6..the artist lived with a
stonecutter and his wife in the town of Settignano, where his father owned
a marble quarry..and farm.

* Domenico Ghirlandaio Tutor and Teacher..
* Florence
* Medici Family
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Michelangelo

What does a learning Environment look like?

Relationship
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Paudi’s World

Benjamin Franklin

* ‘Tell me | will forget, teach me | will learn, involve me and | will
remember’
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Hurling tactics

Tactics..?
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Feedback..check for learning....

With Ryan in possession,
Limerick are in position to

strike.. ' é

Formula...

Knowledge skills Formative
feedback
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Framing questions

Try and ask questions that begin with
what, how and why to encourage a
deep discussion

Silence is a powerful tool. Try and reword a Ask open

Use it to elicit thoughtful question rather ended

responses than giving the

questions
answer

Be aware of body
language and make
sure that everyone is
focused and drawn

into the discussion

Be aware of quiet
Listen learners and ask them
attentively to comment on what
others say

‘By flying in V formation, the whole flock adds at least 71% greater flying range, than if every bird flew on its own. People who
share a common direction and sense of community can get where they are going more quickly and easily if they work in
harmony and trust one another’
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All Blacks....Improve and Develop

KiIkenny...HumbIe..Grouned..
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Humility is their anchor..
Charity work!

Rapport...Relationship..

* ‘Everything in the world we want to do or get done, we must do with
and through people.’

Earl Nightingale
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L R
[ have written more than once down the years
of the importance of game understanding.
Crucial to this are coaching sessions that put
players in a problem-solving environment —

where questioning is the means of

communication, not telling.
— Brian Aston - The Independant 29/9/15

Reading list...

* Winners and How They Succeed Alistair Campell

* John Wooden Pyramid of Success

* Legacy 15 lessons in leadership James Kerr

* Sacred Hoops Phil Jackson

* Win Forever Pete Taylor

* Relentless Cork Ladies Mary White

* Adapt Why Success Always Starts with Failure Tim Harford

Thank you
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