
County Planning 
Programme 

Leading your County 
from ideas to action



The GAA’s County Planning Guide provides County Committees with an effective process and set of 
resources to develop strategic plans and implement them to grow Gaelic games locally. Each County 
will address four key questions by engaging in the process:

The Association’s Club and County Planning Committee has created a five-stage process to get 
Counties from A to B as efficiently as possible. Counties are encouraged to establish a Steering Group 
with a Planning Leader and Coordinator appointed to lead the process with assistance from a dedicated 
Planning Mentor supplied by the relevant Provincial Council.

The process is based on well-established building blocks of written strategic plan documents which help 
communicate what Counties want to achieve.

WHERE ARE 
WE?

WHERE DO WE
WANT TO GO?

HOW WILL WE
MEASURE PROGRESS?

HOW WILL WE
GET THERE?



WHAT SUPPORT IS AVAILABLE?

• Guidance on a strategic planning process that works
• 20+ practical advice notes, checklists, and templates
• Tailored for County Committees
• On-demand advice for each county’s Steering Group
• Follow-up support for implementation and review of plans

GET STARTED TODAY

Review the guidelines and resources available: County Planning Guide and Toolkit.

Contact your Provincial Council today to find out more. Current contacts details are:

 You can also contact Jack McCarney (National Programme Coordinator) by email: jack.mccarney@gaa.ie 
or telephone: (01)  865 8622

NAME     PROVINCE                TELEPHONE E-MAIL

Fionntán O’Dowd     Ulster 028 (048)  3752 1900      fionntan.odowd.ulster@gaa.ie 

John Brennan      Munster 086-0446202        john.brennan.munster@gaa.ie 

Colm Clear     Leinster 057 8682000        colm.clear.leinster@gaa.ie 

Adrian Hassett     Connacht 0949630335        adrian.hassett.connacht@gaa.ie 

WHY BOTHER?

https://crokepark-my.sharepoint.com/personal/ruairi_harvey_gaa_ie/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fruairi%5Fharvey%5Fgaa%5Fie%2FDocuments%2FGAA%20County%20Planning%20Guide&originalPath=aHR0cHM6Ly9jcm9rZXBhcmstbXkuc2hhcmVwb2ludC5jb20vcGVyc29uYWwvcnVhaXJpX2hhcnZleV9nYWFfaWUvX2xheW91dHMvMTUvZ3Vlc3RhY2Nlc3MuYXNweD9ndWVzdGFjY2Vzc3Rva2VuPUE1MmJwVzA4VkJDWXZ0SUZ2ZnZTVmEyaiUyZll2MTRyU05KUmVldzVKOUNsSSUzZCZmb2xkZXJpZD0yXzEwYTEwODU3MDVjZGQ0NmI3YmRmNjc3ODk5YjY4NGNjNCZyZXY9MSZydGltZT1hQ1hCalQxcDJFZw

