
R:	
Recognise the situation (Assess Game, 
Contest, Opponents, Positions & Teammates)

E:	
Evaluate options (Identify possible actions 
and the potential outcomes) 

A:	
Act Decisively (Make a choice and commit 
with confidence) 

D:	
Debrief and adjust (reflect on the decision 
through questioning)

R.E.A.D.

DECISION MAKING 
“The Ability to Decide”

When…
Will I shoot

What…
Can I see

Who…
Should � 
receive pass

Where…
Should I run
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How…
Best to pass
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