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Appendix 4: Sample guidelines for Event Safety Management Plan contents 
These guidelines outline the typical contents of a site-specific Event Safety Management Plan (ESMP). The ESMP should be customised to the site, the type of event, and the relevant legal and licensing requirements. It should align with this Guide, the Code of Practice for Safety at Sports Grounds, the Code of Practice for Safety at Outdoor Pop Concerts and Other Outdoor Musical Events, the Northern Ireland Red Guide, where applicable, and local emergency management arrangements. 
The ESMP is a live document. It should be reviewed and updated as plans change, checked shortly before each event, and actively used by Ground Management and the Event Control team. 
1. Event details 
1.1 Event overview and location 
Short description of the event, organiser, legal entity responsible, type of event (e.g. inter-county match, club fixture, concert, tournament), and location within the ground or wider site. Include the event owner, promoter (if any), and the relationship with Ground Management. 
1.2 Event schedule and timings 
Key dates and times, including build-up, sound checks or rehearsals, doors/turnstiles opening, start and finish times, and load-out. Note any back-to-back fixtures or events which may affect turnarounds, staffing or cleaning. 
1.3 Attendance profile 
Expected and maximum attendance, including breakdown by stand/terrace, seated / standing, home and away supporters, families, hospitality guests and VIPs. Include expected age profile, likely alcohol consumption, risk factors (e.g. rivalry, history of disorder), and any groups (schools, teams, vulnerable spectators). 
2. Safety policy 
2.1 Safety policy statement 
Venue or event-specific statement that confirms the commitment to safety, health and welfare, and references the wider safety policy for the ground. It should make clear that safety takes priority over commercial or performance considerations. 

2.2 Safety planning and management 
Explanation of how safety is planned and managed for this event. Include reference to relevant legislation, codes of practice, safety certificates, licences and any specific conditions imposed by local authorities or emergency services. 
2.3 Pre-event meetings 
Summary of pre-event planning meetings (internal and multi-agency), including dates, attendees, and key outcomes. For concerts and major fixtures, this should include meetings with Gardaí / PSNI, local authority, fire service, health services, ambulance services and any other relevant agencies. 
[bookmark: _Int_dH8m42ow]2.4 Post-event meetings 
Arrangements for debriefing and post-event review, including who will attend, how incidents and learning will be captured, and how actions will be followed up. 
3. Event management structure and responsibility 
3.1 Key personnel 
Organisational chart showing the command and management structure for the event, including Ground Management, Event Controller, Safety Officer, Chief Steward, medical lead, production management, and any security contractor management. 
3.2 Responsibilities 
Short role descriptions and lines of reporting for: 
3.2.1 Event Controller 
Overall control of the event within the ground, the chair of Event Control, is responsible for activation of emergency and contingency procedures, unless and until control is transferred to the emergency services. 
3.2.2 Deputy Event Controller 
Support to the Event Controller and nominated substitute if the Event Controller is absent or incapacitated. 
3.2.3 Emergency Controller/emergency services lead 
Explanation of how control transfers to the senior emergency services commander if a serious or major emergency occurs, and how the Event Controller and Ground Management support that structure. 

3.2.4 Event Safety Officer 
Responsible for day-to-day safety management, monitoring of capacities and crowd conditions, liaison with stewards, technical checks and readiness, and advice to the Event Controller on whether it is safe to admit, continue or end the event. 
3.2.5 Deputy Event Safety Officer 
Support and cover for the Safety Officer. 
3.2.6 Venue management team 
Roles for general venue operations (facilities, cleaning, maintenance, catering, hospitality, ticketing, retail) and how they interface with the Safety Officer and Event Controller. 
3.2.7 Production / event operations manager (for concerts and complex events) 
Responsibilities for stages, sound, lighting, rigging, technical production, and coordination with the Safety Officer on structural, fire safety and noise issues. 
3.2.8 Chief Steward and supervisory stewards 
Responsibilities for steward deployment, briefing, supervision, incident reporting and liaison with Event Control. 
3.2.9 Stewards 
General duties, as described in the stewarding chapter and local stewarding plan. 
3.2.10 Security management and police liaison 
Where private security is used, the role of the security manager or contractor, including licensing requirements. How liaison with Gardaí / PSNI is organised, including any match commander or police liaison officer. 
3.2.11 Safeguarding and welfare lead 
Named person responsible for lost children, vulnerable persons, and safeguarding concerns, with a clear link to GAA and statutory safeguarding procedures. 
4. Stewarding plan 
4.1 Steward identification and deployment 
Overall stewarding strategy and numbers, linked to capacity and risk assessment. Explain how stewards are identified (e.g. bib colours, numbering) and how they are deployed across stands, terraces, gates, turnstiles, concourses and external areas. 
4.2 Steward pre-event briefing 
Arrangements for pre-event briefings, including content (event overview, risks, procedures, communication channels, welfare), timing and who delivers them. 

4.3 Training and competence 
Summary of steward training and qualifications, including any national awards, crowd management training and event-specific inductions. Reference to records held elsewhere. 
4.4 Site zones and allocation of stewards 
Plan showing zoning of the ground (e.g. stands, blocks, approaches, car parks, hospitality, external routes) and steward allocation to each zone, including supervisors. 
5. Traffic and transport management plan 
5.1 Pre-event set-up 
External traffic and transport arrangements in the build-up, including signage, road markings, coning, VMS boards, and any changes to normal traffic patterns. 
5.2 Event period 
Management of vehicle movements during the event, including road closures, diversions, public transport arrangements, taxi and drop-off points, cycle parking and pedestrian routes. Coordination with Gardaí / PSNI, local authority and transport providers. 
[bookmark: _Int_PbsO9G60]5.3 Post-event dispersal 
Traffic and pedestrian arrangements at egress, including any temporary traffic orders, shuttle services, queuing systems at public transport hubs and expected clear-down times. 
5.4 Community notifications 
Arrangements for written notifications and engagement with residents, businesses, institutions and residents’ groups likely to be affected, including minimum notice periods for major events and channels used (letters, meetings, websites, social media). 
5.5 Access for residents and businesses 
How access for residents, local businesses, and essential services is maintained, including permits, escorts, access windows, and contact points for resolving issues. 
5.6 Parking for staff, crew and contractors 
Parking arrangements for staff, stewards, contractors, production crew and media, including any park-and-ride or remote parking. 
5.7 Emergency service routes 
Designated emergency access and egress routes and rendezvous points, and arrangements to keep them clear. 

5.8 Accessible, VIP and other accredited parking 
Provision for accessible parking and set-down, VIP, team, match officials, media and other accredited vehicles. 
5.9 Roads to be coned or closed 
List and plan the roads where coning, closure, or restricted access applies, along with the times and authorisations. 
6. Crowd management 
6.1 Access to the event 
Planned arrival patterns, gate and turnstile allocation, queuing systems, measures to prevent crushing and disorder at entry, and arrangements for late arrivals. 
6.2 Movement within the ground 
Circulation routes to and from stands, terraces, toilets, catering and other facilities, including one-way systems, use of barriers and management of pinch points. 
6.3 Vehicular access to the site 
Management of vehicle access inside the site during build-up, the live event and load-out, including crossovers between vehicles and pedestrians. 
6.4 Ticket checks and ground regulations 
Ticket checking points, scanning, searches, and how ground regulations and prohibited items are enforced at entry. 
6.5 Public address and screens 
Use of PA and big screens to manage crowd information and behaviour, including pre-scripted announcements and signals for emergencies. 
6.6 Barriers, fencing and cones 
Details of barriers, fencing, crush barriers and temporary cones and how they are used to shape crowd movement and protect structures and playing areas. 
6.7 Front of stage arrangements (concerts) 
Design of front-of-stage and pit systems, staffing, egress from pits, and liaison between front-of-stage teams, security and Event Control. 
6.8 Monitoring the crowd 
How crowd behaviour and densities are monitored (visual observation, counting, CCTV, data from turnstiles or ticketing systems) and how concerns are escalated. 

6.9 Meeting points and welfare points 
Location of meeting points, information points and welfare facilities (e.g. lost children, vulnerable persons), and how they are communicated to the public. 
6.10 Egress routes 
Planned egress routes by stand/area, including phased release where appropriate, and measures to prevent congestion at key junctions, public transport hubs and car parks. 
7. Spectators with additional needs, and accessibility 
7.1 Access to the venue 
Arrangements for accessible routes from public transport, car parks and drop-off points to the ground and within the site. 
7.2 Parking and set down 
Accessible parking, blue badge provision and set-down arrangements, including wayfinding.
7.3 Viewing areas 
Location and capacity of accessible viewing areas, companion seating arrangements, and how these areas are managed. 
7.4 Assistance 
Availability of steward assistance, audio description, hearing support, assistance for people with hidden disabilities, and any quiet or sensory spaces. 
7.5 Sanitary facilities 
Accessible toilet provision, changing places where available, and routes to these facilities. 
8. Emergency plan 
8.1 Definitions and scope 
Reference to how incidents, serious incidents and major emergencies are defined locally and in relevant national frameworks, and the scope of the ground’s emergency arrangements. 
8.2 Purpose of the emergency plan 
Statement of objectives, including protection of life, support for emergency services, safe movement and information for spectators and staff. 
8.3 Activation of the emergency plan 
Triggers for activation, who can activate, and how key personnel and the emergency services are alerted. 
8.4 Emergency Controller / Emergency Services Lead 
Description of how, in a serious or major emergency, overall control passes to the emergency services, including how this is confirmed and recorded. 
8.5 Emergency zones 
Definition of key zones (e.g. inner cordon, outer cordon, rendezvous points, casualty clearing stations, media briefing areas) where agreed with local responders. 
8.6 Emergency access and egress 
Detailed emergency access and egress routes for emergency vehicles and for spectators, including any special arrangements for risks (e.g. fire, structural failure, hostile threats, severe weather). 
9. Emergency procedures 
9.1 Fire and life safety incidents 
Step-by-step procedures for fire alarm activation, confirmation, communication, and partial or full evacuation, aligned with the fire safety plan. 
9.2 Bomb or hostile threat 
Procedures for dealing with suspicious objects, threats received by phone or other means, liaison with Gardaí / PSNI, and controlled evacuation or invacuation. 
9.3 Crowd disturbance and disorder 
Procedures for dealing with crowd surges, disorder, pitch incursions, violence or discriminatory abuse, including thresholds for involving police and for suspending or abandoning events. 
9.4 Evacuation, invacuation and shelter 
Evacuation plans for each stand and area, invacuation or shelter-in-place arrangements where appropriate, and how these procedures are communicated to staff, stewards and spectators. 
9.5 Other scenarios 
Procedures for other relevant risks, such as severe weather, structural failure, serious medical incidents affecting multiple people, loss of power or technical systems, and external incidents that affect the venue. 

10. Medical provision 
10.1 Operational medical plan 
Summary of the medical plan, linked to the risk assessment and attendance profile. 
10.2 Statutory ambulance service 
Role and deployment of statutory ambulance providers (e.g. National Ambulance Service, Northern Ireland Ambulance Service), including ambulance parking and rendezvous points. 
10.3 Voluntary and contracted medical providers 
Arrangements with voluntary medical organisations or contracted providers (e.g. first aid, paramedic, event medical teams). 
10.4 Medical centre and first aid points 
Location, size and staffing of medical centres and satellite first aid points, and how spectators and staff are directed to them. 
10.5 Medical leadership 
Role of the Ground Medical Officer or equivalent, including triage responsibilities, liaison with hospitals and advice to Event Control. 
10.6 First aiders and equipment 
Numbers, deployment and qualifications of first aiders, equipment levels and availability of defibrillators (AEDs). 
10.7 Ambulance parking locations 
Details of ambulance locations, access routes and how these are kept clear. 
10.8 Welfare of medical staff 
Sanitary facilities, rest areas and support for medical staff and volunteers. 
11. Health and welfare issues 
11.1 Sanitary provision 
Toilet provision and locations, cleaning schedules, and arrangements for re-stocking. 
11.2 Maintenance and cleaning 
On-call maintenance and cleaning arrangements during the event, including response to spillages, defects and hazards. 
11.3 Drinking water 
Provision of free drinking water, locations of water points, and measures to ensure water quality. 
11.4 Acoustic levels and noise 
Arrangements for monitoring and controlling noise, including any licence conditions, staff hearing protection and community impact. 
11.5 Catering and food safety 
Catering provision, food safety controls, EHO liaison, and management of temporary food stalls and mobile units. 
11.6 Lost children and vulnerable persons 
Procedures for lost and found children and vulnerable persons, including welfare, safeguarding and liaison with Gardaí / PSNI and statutory services. 
11.7 Lost property 
Lost property procedures, including handling of valuables and personal data. 
12. Fire safety precautions 
12.1 Fire equipment and systems 
Inventory and locations of fire extinguishers, fire blankets, hose reels, alarm call points, detection systems and emergency lighting. 
12.2 Catering units and fuel use 
Fire safety arrangements for permanent and temporary catering units, gas and solid fuel use, including siting, clearances and shut-off procedures. 
12.3 Technical production and special effects 
Fire precautions for stages, rigging, pyrotechnics, special effects, indoor and outdoor displays. 
12.4 Litter and waste 
[bookmark: _Int_Wi2THYZz]Controls on waste build-up, particularly underneath stands and in escape routes, and arrangements for timely waste removal. 
12.5 Stage and temporary platforms 
Fire safety and evacuation arrangements for stages, platforms, camera platforms and similar structures. 

12.6 Grounds maintenance and vegetation 
Arrangements for grass cutting and vegetation management where it relates to fire load and safe access. 
13. Environmental monitoring and community impact 
13.1 Protected structures and heritage 
Identification of protected structures and heritage assets and measures to protect them during events. 
13.2 Flora, fauna and environmental protection 
Any specific measures to protect local flora, fauna, habitats or watercourses that may be affected by events. 
13.3 Ground and surface protection 
Use of ground protection systems, trackway and matting to protect pitches, reinstatement plans and monitoring. 
13.4 Litter and post-event clean-up 
Litter collection and street cleaning plans, including responsibilities inside and outside the ground. 
13.5 Water and pollution control 
Control of discharges, grey water, effluent, and measures to prevent pollution. 
14. Control room and communication facilities 
14.1 Event Control Room 
Location, layout and facilities of the Control Room, including staffing, sightlines and resilience arrangements. 
14.2 Public address and sound system 
Technical description and coverage of PA and sound systems, including back-up power and links to fire alarm or voice alarm systems. 
14.3 Telephones and data links 
Fixed and mobile telephony, internet links and any dedicated lines to emergency services or local authorities. 
14.4 Radio communications 
Radio system design, channels, call signs, allocation of radios, battery management and recording arrangements. 
14.5 CCTV and other monitoring systems 
Use of CCTV and other monitoring systems, including coverage, control locations, retention and data protection considerations. 
15.Temporary structures 
15.1 Structures and installations 
List and description of all temporary structures (stands, stages, platforms, marquees, gantries, camera towers, signage structures, temporary seating). 
15.2 Design, erection and certification 
Details of designers, engineers and contractors; design standards used; method statements; inspections; and certification or sign-off arrangements. Reference to guidance on temporary demountable structures. 
16. Lighting and auxiliary power 
16.1 Lighting levels and coverage 
General, emergency and task lighting for all relevant areas, including approaches, car parks, stands, exits and pitches. 
16.2 Power supplies and back-up 
Mains and generator provision, change-over arrangements, fuel management, and resilience for life safety systems, PA, CCTV and critical equipment. 
17. Testing and inspection 
17.1 Before, during and after the event 
Checklists and inspection regimes for pre-event safety checks, live monitoring during the event and post-event inspections, covering structures, barriers, exits, systems and housekeeping. 
18. Adverse weather and environmental contingency plan 
Plan for heavy rain, wind, heat, snow, ice or other adverse conditions, including inspection triggers, pitch and structure safety checks, changes to capacity or operations, communication with spectators, and criteria for postponement, abandonment or delay. 
19. Notification and liaison with neighbours and stakeholders 
Arrangements for notifying and engaging with residents, residents’ groups, local businesses, schools, places of worship and other local institutions, including those on the perimeter and within likely impact areas. Include points of contact, complaints procedures and any commitments made as part of licensing or planning conditions. 
Appendices (non-exhaustive) 
Site and location maps, including event layout and zoning 
Event emergency plan (detailed procedures and flowcharts) 
Traffic and transport management plan and drawings 
Production schedule for build-up and dismantling 
Contact lists for key personnel, emergency services and agencies 
Stewarding deployment sheets and briefing notes 
List of signs and their locations 
List of barriers, fences and their locations 
Risk assessments (event-specific and activity-specific), Incident and accident report forms, and log templates 
Medical plan, including layouts of medical and first aid points 
Accessibility and safeguarding arrangements, including lost children's procedures 
Copies of key licences, permissions and statutory notices relevant to the event
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