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Appendix 11: Training pathways for safety-critical roles 
Introduction 
This appendix provides recommended training pathways for personnel in safety-critical roles at GAA venues, scaled to venue size and risk profile. 
1. Event Controller 
Recommended qualifications: 
Spectator safety qualification (QQI Level 5 / RQF Level 3). 
For larger grounds: Higher-level award (QQI Level 6/7 or RQF Level 4 Diploma) in event safety or crowd management. 
Emergency management training aligned with national frameworks. 
Experience and knowledge: 
Practical event management experience. 
Detailed knowledge of the specific ground (layout, capacities, access routes, hazards). 
Familiarity with Event Safety Management Plan, Emergency Response Plan, and licensing conditions. 
2. Safety Officer 
Recommended qualifications: 
Spectator safety qualification (QQI Level 5 / RQF Level 3). 
Health and safety qualification: QQI Level 6/7 in occupational health and safety, OTHM Level 6/7 safety management diploma, or NEBOSH Diploma. 
Training in inspection procedures, risk assessment, and emergency planning. 
Experience and knowledge: 
Safety management experience at events or similar environments. 
Comprehensive knowledge of the venue, Event Safety Management Plan, risk assessments, and applicable health and safety legislation. 
Continuing development: 
Refresher training and continuing professional development. 
Active involvement in planning, delivery, and review of major events. 
3. Chief Steward 
Knowledge/experience: 
Attendance at the NHSC Stewarding Course
Experience of stewarding at a ground of similar size and complexity
Supervision and team management. 
Radio procedures and communications. 
Conflict management and de-escalation techniques. 
4. Stewards 
Training requirements: 
All stewards should receive training covering: 
Role and responsibilities 
Crowd management principles 
Communication and emergency procedures 
Customer service and conflict resolution 
Prohibited items and search procedures 
Legal responsibilities 
NHSC Steward Training Course: 
The National Health and Safety Committee offers a dedicated steward training course for GAA events covering crowd management, communication and conflict resolution, emergency procedures specific to GAA venues, and legal responsibilities. This course fulfils the competency requirements outlined in this guide. 
Recognised qualifications: 
QQI Level 4/5 in spectator safety or event stewarding. 
RQF Level 2/3 in spectator safety. 
Event-specific briefing: 
All stewards must receive an event-specific briefing on the day covering the event plan, particular risks, steward positions, key procedures, and communication arrangements. 
Refresher training: 
Initial training before first deployment. 
Regular refresher training (recommended annually or before each season). 
5. Supervisory stewards 
Steward training plus: 
Leadership and team management skills. 
Radio communication proficiency. 
Enhanced emergency procedure understanding. 
Experience as a steward before promotion. 
6. Training records 
Ground Management must maintain records for all safety-critical personnel, including: 
Training courses completed (dates, content, providers). 
Qualifications held (with expiry dates). 
Refresher training dates. 
Event-specific briefing attendance. 
Professional registrations. 
Induction and familiarisation must be provided for individuals who do not regularly work at the venue.  
7. Scaling by venue size 
Training requirements should be proportionate to the ground's capacity, design, and risk profile. 
Smaller grounds hosting routine fixtures may rely on foundational spectator safety training (QQI Level 5/RQF Level 3) combined with local knowledge and experience. 
Larger grounds or higher-risk events require more advanced qualifications: 
Event Controllers may work towards higher-level awards (e.g., QQI Level 6/7 or RQF Level 4 Diploma); Safety Officers may work towards advanced health and safety qualifications (e.g., QQI Level 7, OTHM Level 6/7, or NEBOSH Diploma).  
Ground Management should assess training needs based on their specific circumstances. 
Notes 
Qualifications listed are recommendations, not mandatory requirements. Competence can be demonstrated through equivalent training and experience. 
QQI and RQF (in the North) levels are broadly equivalent at time of writing:  
QQI Level 4 ≈ RQF Level 2, 
QQI Level 5 ≈ RQF Level 3,  
QQI Level 6 ≈ RQF Level 4,  
QQI Level 7 ≈ RQF Level 5.  
Smaller grounds may use experienced volunteers with NHSC training rather than formal qualifications. 
All personnel require event-specific induction, regardless of qualifications.
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