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Gaelic Games Club Coaching
Community of Practice...a
peer facilitated approach

WELCOME




Let’s remind ourselves of our role...

Clubs to take more Our role as CD’s is
ownership of their own 88 he|p facilitate this!

learning in their own
time in their own | Early support and guidance
V4

Less ‘hands on’ involvement

context!

Continue when we finish




In coaching terms, a coaches’ community of
practice (CCoP) is a way to support coach
learning through collaboration

(Culver and Trudel, 2006)
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Overview of GG CCCoP Programme

February
By 14/2/25

OPTIONAL

IN PERSON CLUB
COACHING
INDUCTION

60 -90 Mins

CoP Group 1 /

\

February
By 28/2/25

IN PERSON or
ONLINE COACH
LEADER
ORIENTATION

CoP Group 2

CoP Group 3

CoP Group 3

MTU EVALUATION

ONLINE or IN
PERSON EXIT
STRATEGY CLUB
MEETING +
REPORT

&0 Mins




Progress to In 30 seconds, please share where
date... you are at currently with your club if
applicable




Gaelic Games

Community of Practice

CLUB INDUCTION

(CD Resource)

i S i N

Format

Refer to Guide

- Introduction's

- Outline what is a CoP and it’s value

. ldentify how to set up groups — Use voting system

. Set up Groups (max 5 per group)

. ldentify Coach Leaders (arrange date to conduct training)
. ldentify & Rank Topics for CoP Discussion for each group
. Groups set CoP dates

- Outline MTU Evaluation process



Gaelic Games
Community of Practice

COACH LEADER ORIENTATION

...% lGE';"( (@

Format

Refer to Guide

GG CCCoP Coach Leader
Orientation Session



 Catalyst initiate discuSSION cuer s s, 008
* Video, article, tweet, webinar sent in advance...

* Explore Coaching Items/Issues /Topics

® CoaChES Set the agenda (Jacobs, Diesktra & Sklad, 2015)

* Find Solutions

* Agree Action points

 Duration

* Min. 60 mins — Max. 90 mins




MOCK CoP SESSION

CD Conducts a Mock CoP Session with
Coach Leaders

* Coach Develop becomes Coach Leader / Coach Leader are
coaches

* Provide a Catalyst or discussion starter to group in advance
of the coach leader orientation

* Coaches identify topics and rank in order for discussion

* Apply conversation structure for one topic + importance of
questioning

* Following mock CoP, reflect on session with coach leaders
and reiterate main points in relation to structure of a CoP




* The Catalyst acts as the
Introduction to your
sessions

* Quick chat using the
Catalyst sent out earlier

in the week via text
Let us discuss / Let me

_ - start / Let us begin with
* Itis Important this is the article, video, quote
part of all coach CoP etc. that | sent to you

Sessions! prior to the meeting.

What are your
thoughts? Do you agree
with it? Tell me how it
may be relevant to you
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Examples of a Catalyst/Discussion Starter
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"A good coach can make a team
better. A great coach makes
players within the team better"

"As coaches, we don't develop talent; that's up to the
players. Our role is to guide, advise, and provide
information, but make no mistake—the resEonsibility for

talent development lies with the players themselves."

- DAVE SEXTCN

‘www.keépitonthedeck.canm @keepitonthedesk ' 0 i\
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® Items/Topics/Issues — Organisational or Coaching

* Refer to topics agreed at coaches induction or new

e Potential solutions

* Action plan

* 15mins max for each Topic

* 2 mins — Coach gives context on their topic

G\ LGM{{ ,,,,M,,m e 11 mins — Discuss potential solutions
e e * 2 mins — Agree action points arising from discussion




|dentify Topics

Organisational

Devise a club
coaching
philosophy

Develop
club/school link

Attract more
coaches

Introduce feedback
process from
players and
parents

Retention of

Develop a nursery coaches

Devise a club
specific player
pathway

Develop club
coaches

Coaching

* How do we cater for players of
various ability in a session

* How do | plan my sessions more
effectively

 How do | cater for a large/small
number of players in my session

* How can | improve engagement
with my player



ISSUES conversation

starters...
 What would you like to

discuss regarding your
Can | suggest the following topic?
order of conversation?

 What is challenging
What is the topic? about your topic

Why is this topic important
to you at this point?
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What have you tried? How can we help you
progress?

What worked?
Who else could we seek

?
What didn’t work? help from?

What are your thoughts on the What other options do
topic just shared by x we have to achieve this?

How can we assist x with solving, :
improving or enhancing the What could be potential

G\ LGM% E;'wm situation barriers to you achieving
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 What are we agreeing that this is best course of
action?

* What are you going to do as a result of this
conversation?

9
v THE
LGM { CAMOGIE
N ASSOGIATION
WHERE WE ALL BELONG PEIL na mBAN \ \ Cumann Cambgalochta




MOCK CoP SESSION

Following the Mock CoP
=  Coach Developer gets coaches to reflect on the CoP Structure
= Important to inform/remind/reiterate coach leaders of the below
items

o Selecting the topics or coaching/organisational issues
= |n advance via WhatApp or prior to CoP
o Agreeing rate of order of items/issues — may get through all!

o Catalyst — how build up a bank of resources? Important this is
part of all coach CoP Sessions!

o Session structure — Refresh conversation framework — Apply
time to each!
= [ssues / Solutions / Action plan



DISCUSS

CHALLENGES

Based on your brief experience of a CoP...

What could be the potential challenges for you as a Coach
Leader

. Dominant voice

. Keeping to time

. What if do not cover all topics on one night?

. Giving everyone a chance to speak even if reluctant to voice their opinion

What could be possible solutions to these challenges

Go through how to ‘Ask Right Questions’ with coach leaders




* Agree NOW how will the
coach developer liaise

with.coach leaders e Itis Important Coach
outside structured leaders meet between
sessions? Group via their CoP sessions to

WhatsApp? Etc. identify key learning

moments and plan for
next coaches CoP

Agree how conduct sessions based on

coach leader Community learnings —formal or
: : informal

of Practise sessions or

how support each other
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* Set up your CL WhatsApp groups (if you haven’t
already)

e Confirm your dates for CoP coaches sessions March,
April and May if not completed already at coaches
induction

e CD will forward you a Coach Leader support booklet

* CDis also available for up to 2 ‘check online
meetings’ if required.
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