


Paul Kilgannon

Defining, Refining & Delivering 

Your Coaching Philosophy



About Me – Paul 
Kilgannon

My 
Background

• Performance Coach

• Creator of the CARVER Framework

• Writer

• Interested in Philosophy of Practice

• Simplify without Over-Simplifying!

• It must make sense!

• Performance is omnipresent & Coaching is ever optional

What Guides 
Me

www.carvercoaching.com            
@carver_coaching

http://www.carvercoaching.com/


Expected Outcomes …
Participants will:

• Examine potential elements of a Coaching Philosophy

• Observe how a well developed Coaching Philosophy can 

be used as a ‘source code’ for your coaching practice.

• Explore how the discipline of journaling can be used to 

define, refine  and deliver a Coaching Philosophy



Building a Coaching WorldCARVER



Values & Vision
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Values & Vision



Vision for 
Team 

Recruitment

Retention

Thanks

Giving All….

Values & Vision

Respect

Effort

Fun

Compassion

My Coaching 
Philosophy
‘This is Me’



Building a Coaching WorldCARVER



Building a Coaching WorldCARVER

How can we be….

“Leaders worth 

following” 
Who deliver…

“Work worth doing!”
In..

“A culture worth 

contributing to.”





It wouldn't matter whether it was football or whatever. To me the essence of 

being as good as you can be, is that you have to figure out who you are…. That 

relentless effort to try and get clear about what's important to you, what 

uncompromising principles do you stand by… what makes you who you are... 

So if you don't go through that process, you don't do the self-discovery, then 

you don't have an opportunity to be your best, because you don't know who 

you are yet. And so it's really hard for our young guys because they're just 

figuring out. But as they come through their time here... the time they hit 25/ 

26 we see that development. 

But for anybody… you got to understand what kind of player you, what kind of 

coach you are, what kind of person you are… what kind of dad you are…and all 

the way down the line… to maximize your authenticity and be connected to 

who you really are. 

That’s what’s crucial, without that you’re going to be sometimes and you’re 

going be sometimes. That’s why it’s hard to be consistently successful. People 

don’t even know how they got there a lot of times. It just happens… along the 

way circumstances come together. 

That to me is the essence of it



Coaching Values



Steve Kerr's Core Values

✓ Joy 

"It's meant to be fun." 

✓ Mindfulness 

"Stay in the moment. Focus on the process. Be 

grateful for the opportunity." 

✓ Compassion 

"Show how much you care." 

✓ Competition 

"We compete. We keep score. We make sure there 

are winners and losers.”



A Vision for Self as 

Coach



I am part Benevolent Dictator 
& part Servant to the Player

✓ Honest & fair- No favourites.
 
✓ Pushes but understands different situations. 

✓ Disciplinarian but understands all individuals are not the same. 

✓ Requires people to look at team goals but understands that individuals 
have their own goals & needs. 

✓ Listens & hears suggestions but I’m a firm leader with a clear vision and 
strong convictions



A Vision for the Character 
Traits of The Player



My Top Seven 
Character Traits...

1. Respect
2.Humilty

3. Accountability
4. Honesty

5.Dependability
6. Courage

7. Compassion



A Vision for the Team



John Wooden’s Definition of a 
Team:

A group of individuals who are 
committed to fulfilling roles so 

that the group may succeed.



“I told players at UCLA that we, as a team, are like a powerful car. 
Maybe a Bill Walton or Kareem Abdul-Jabbar is the big engine, 
but if one wheel is flat, we’re going no place. 

And if we have brand new tires but the lug nuts are missing, the 
wheels come off. What good is the powerful engine now? It’s no 
good at all. A lug nut may seem like a little thing, but it’s not.
 
There’s a role that each and every one of us must play. We may 
aspire to what we consider to be a larger role, or a more 
important role, but we cannot achieve that until we show that we 
are able to fulfil the role we are assigned. 

It’s these little things that make the big things happen. 
The big engine is not going to work unless the little things are 
being done properly.”



A Vision for Success





I believe in teaching life skills 

such as leadership, teamwork, 

and resilience. Ultimately, my 

goal is to empower my players to 

become not only better basketball 

players but better people as well.

Dawn Staley



A Vision for Style of Play





“When I see United attack, 
I want to see them attack 

with 4 things: 

Pace
Power 

Penetration & 
Unpredictability”



Our entire approach in a nutshell:
✓ Play hard
✓ Play smart
✓ Play together

Hard= effort, determination & courage

Smart = with good execution & poise, 
treating each possession as if it were the only 
one in the game.

Together= unselfishly, trusting teammates, & 
doing everything possible not to let them 
down





To be active… Don’t wait for what the opponents do. Decide 

what we want to do in our game… that is the main thing… 

To do that you have to have the ball… you have to play with 

the ball. That is one of the keys of our game… so all our 

training sessions are with the ball… all we want to do is play 

and play and play...

When we talk about defensive… it’s… we have to regain the 

ball... 

They’re the big fundamentals… that’s the big parts of our 

idea… Is trying to play with the ball and run like animals to 

regain the ball again and again and again...

Sometimes there can be a lot of passes because the 

opponent makes it uncomfortable

But the essence is play play… Always believe the players 

want to play with the ball… I have to respect their desire 

and their wishes…



A Vision for the Experience, 
Training Environment & 

Team Culture



The Competitive Cauldron





A Vision for Training 
Session

To be an authentic coach your work should 
be a product of your own conclusions...



"The Rondo contains 
everything you need in 

football."



Coaching Skills
Signature Strengths & Work On’s

11/26/2024

Motivation 

& Leadership
Questioning

Listening

Organisation & 

Planning

Composure

Positive 

Reinforcement

Observation

Communication 

& Messaging

Patience

Flexibility & 

Adaptability

Motivation 

& Leadership

Composure



Pulling it all together





The Cycle of Coaching Improvement

Build 
Your 

World

Plan 
Your 
Work

Work 
Your 
Plan

Reflect 
on your 
Plan and 

Work

Feed 
Forward  
“WIN” There’s no 

end to it!

Refine, Refine, 

Refine



Coach Journaling



This is Me!



Weekly Planning and Reflection



Session Previewing and Reviewing



The Best is Yet to 

Come!

Structure delivers 

function

My legacy will be 

measured by how I 

served others 

The Law of 

Consistency is Key 

SAID Principle

The human spirit is 

a unknowable force 

of energy 

Words create images 

and images create 
actions ..

But..say less; ask 

more

In development 

coaching we 

should never rush 

to performance

“Everything should be 

made as simple as 
possible, but 

no simpler.” Einstein

What we learn to do, 

we learn by doing 
badly.

 Look good or learn?

The most important 

thing is to keep the 

most important thing 

the most important 

thing. Essentialism. 

Coaching is not playing from 

the sideline. Playing is 

catching, hitting, kicking etc. 

Coaching is planning, 

observing and communicating. 

They go to the pitch to learn to 

think for themselves

The greatest threat 

to excellence is 

talent

Coaching is about 

influence as opposed to 

authority.

People don't listen... they 

observe  

Once we get 

coaching right 

everyone has a 

chance

Environment drives 

behaviour.

 TS Eliot, "The great ages 

didn’t contain more talent, 

but they wasted less."
If you want students 

of the game you must 
be somewhat of a 

professor

A+B+C= D. Anger, 

Blame and 

Complain equals 

Defeat

Simplicity yields 

complexity. Do 

simple better!
IN UNITY THERE 

IS STRENGTH  



What I know for sure about Coaching!

Words create images & images 

create actions

In development coaching 

we should never rush to 

performance.

Everything should be made as 

simple as possible, but 

no simpler.

The most important thing 

is to keep the most 

important thing the most 

important thing. 

Environment is the silent hand 

of behaviour

If you want students of the 

game you must be 

somewhat of a professor.

In Unity there is 

Strength

I don’t have to like 

them all but I have to 

love them all. 

3 Q’s I must answer….

Do You Love me?

Can I trust you?

Can You help me?

Structure Delivers Function

The Devil is in the 

Detail



Thanks

Website/ Newsletter

www.carvercoaching.com

@carver_coaching
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