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Defining, Refining & Delivering
Your Coaching Philosophy

Paul Kilgannon
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About Me - Paul

D

CARVER

« Simplify without Over-Simplifying!
* |t must make sense!

« Performance is omnipresent & Coaching is ever optional

GAELIC GAMES
www.carvercoaching.com COACH

PATHWIY



http://www.carvercoaching.com/

Expected Qutcomes ...
Participants will;

» Examine potential elements of a Coaching Philosophy
* Observe how awell developed Coaching Philosophy can
be used as a ‘source code’ for your coaching practice.

* Explore howthe discipline of journaling can be used to
define, refine and deliver a Coaching Philosophy
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‘ADAPT WHAT IS USEFUL

\ REJECT WHAT IS USELESS
i AND ADD WHAT
L IS SPECIFICALLY
| /. YOUR OWN

i

Bhrwee Lee
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Awareness

Research THE

CARVER

- FRAMEWORK

-

Values &
Visions
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Vision_ for
Session

Vision for
Winning

Vision for
Emotive
State

Vision for
Self as
Coach

Vision for
Player

Vision for
Team

Vision for
Coaching
Team

Vision of
Style of
Play
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My Coaching
Philosophy
‘This is Me’

Respect
Effort

Fun T IR T
Compassion
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The greatest enemy of
knowledge 1s not

-~ ignorance, 1t 1s
\ 4 Q ' the 1llusion of
“ knowledge.
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How can we be....

“Leaders worth
following”

Who deliver...

“Work worth doing!”

“A culture worth
contributing to.”
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~ , Yyou don't do the self-discovery, then
bnitwito.be your best, because you don't know who

DI our young,guys because they're just, '
their time here...thetimeithey
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o We see that development. |
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But for anybody... you got to understand what kind ¢
coach you are, what kind of person you are... what ki C
the way down the line... to maximize your authenticity ""l\
who you really are. 7 f
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Coaching Values
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Steve Kerr's Core Values

v Joy
"It's meant to be fun."

v' Mindfulness
"Stay in the moment. Focus on the process. Be
grateful for the opportunity.”

v Compassion
"Show how much you care."

v’ Competition i i
"We compete. We keep score. We make sure there GAELIC GAMES

are winners and losers.” COACH
PATHWI\Y




A Vision for Selt as
Coach
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ggt | am part Benevolent Dictator
s & part Servant to the Player

v Honest & fair- No favourites.
. . v Pushes but understands different situations.
| v Disciplinarian but understands all individuals are not the same.

v Requires people to look at team goals but understands that individuals
have their own goals & needs.

v’ Listens & hears suggestions but I’'m a firm leader with a clear vision and
strong convictions
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A Vision for the Character
Traits of The Player
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My Top Seven
Character Traits...
1. Respect
2.Humilty
3. Accountability
4. Honesty
5.Dependability
6. Courage
/. Compassion
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A Vision for the Team
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John Wooden’s Definition of a =

l\' .‘

Team: \ * ” |

A group of individuals who are ‘ -‘ “ . ;
committed to fulfilling roles so o0 LV 4

that the group may succeed.




Maybe a Bill Walton or Kareem Abdul-Jabbar is the big engine,
but if one wheel is flat, we’re going no place.

And if we have brand new tires but the lug nuts are missing; th = | - A
wheels come off. What good is the powerful engine now? It\\ . =
good at all. A lug nut may seem like a little thing, but it’s not.

: o
There’s a role that each and every one of us must play. We may§ ’ ‘ £ &y \ 4
aspire to what we consider to be a larger role, or a more | o ' ’#
important role, but we cannot achieve that until we show that wé < _ 4 ‘
are able to fulfil the role we are assigned. ‘

It’s these little things that make the big things happen.

The big engine is not going to work unless the little things are ‘. '
being done properly.”




A Vision for Success
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Success is peace of mind

which is a direct result of
self-satisfaction in knowing
you did your best to become
the best that you are capable
of becoming.

COMPETITIVE
GREATNESS

Be at your best when your best
is needed. Enjoyment of a
difficult chalienge.

John R. Wooden, Head Basketball Coach,

CONFIDENCE Emeritus, UCLA
Respect without fear. May
come from being prepared and
keeping all things in proper
perspective.

Just being yourself. Being at
ease in any situation. Never
fighting yourself.

CONDITION

Mental-Moral-Physical. Rest,
exercise and diet must be
considered. Moderation must
be practiced. Dissipation must
be eliminated.

SELF-CONTROL

Practice self-discipline and

keep emotions under control.
Good judgment and common
sense are essential.

SKILL

A knowledge of and the ability

to properly and quickly execute
the fundamentals. Be prepared
and cover every little detail.

TEAM SPIRIT

A genuine consideration for
others. An eagerness to
sacrifice personal interests of
glory for the welfare of all.

ALERTNESS

Be observing constantly. Stay
open-minded. Be eager to learn
and improve.

INITIATIVE

Cultivate the ability to make

INTENTNESS

Set a realistic goal. Concentrate
decisions and think alone. Do on its achievement by resisting
not be afraid of failure, but all temptations and being

learn from it. determined and persistent.

INDUSTRIOUSNESS | FRIENDSHIP

There is no substitute for work.
Worthwhile results come from
hard work and careful planning.

LOYALTY

To yourself and to all those
depending upon you. Keep your
self-respect.

COOPERATION | ENTHUSIASM

With all levels of your co- Brushes off upon those with
workers. Listen if you want to whom you come in contact.
You must truly enjoy what you
are doing.

Comes from mutual esteem,
respect and devotion. Like
marriage it must not be taken
for granted but requires a joint
effort.

be heard. Be interested in
finding the best way, not in
having your own way.

THE P ~YIiI=>ADNMILD OF SUcC —c  ESS
GAELIC GAMES

COACH
PATHWAY




| believe in teaching life skills

such as leadership, teamwork,

and resilience. Ultimately, my
goal is to empower my players to
become not only better basketball
players but better people as well.

Dawn Staley

‘A
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A Vision for Style of Play
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23 S
WITH ALEX FERGUSON, I'LL NEVER FORGET IT \ N\
WHEN HE PROMOTED ME TO FIRST TEAM COACH.
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“When | see United attack,
| want to see them attack
with 4 things:

Pace
Power i
Penetration & =

Unpredictability”
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Our entire approach in a nutshell:
v Play hard

v' Play smart

v Play together

Hard= effort, determination & courage

Smart = with good execution & poise, \
treating each possession as if it were the only *
one in the game.

Together= unselfishly, trusting teammates, & =
doing everything possible not to let them »
down BAELIC GAMES
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To do that you have to have the ball... you have to play with

o

the bzil. That is one of the keys of our game’o all our
all we want to do is play

training sessions ar g iitimbiisiai \r -
and play and play... (,. - ‘ ‘ *

When we talk about defenswe it’s... we.e to rain the %
ball... ﬁ »

They’r‘ big fundamentals... that’s the big parts of our
: -

|dea....Fy|ngt with the oF] un like ani

regain the ball a d agam an

Sometimes there can t of passes bﬁause the
opponent makes i omfortable

But t’sen‘ play... Aiways believe the players

want to piay pall... | ha\'to respe.eirﬂesir

and their wishes...
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A Vision for the Experience,

Training Environment &
Team Culture
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The University of

'L Creating Community Character
orth Carolina Women's Soccer 2018 FALL Peer / Self Evaluation Process
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Embodies little of this core value
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Player i 3 4 5 (3 7 8§ 9 | 10 11 1z 13 Dec 18 Apr'i8 Dec'i7 Apr'i7 Dec'l6 Apr'i6
1. Ashley Jula| 431 || 459 3.84 453 382 363 3.66 3.68 m 417 452 379 422 4.04 3.69 363 381 346
2 Otto, Taylor| 3.73 402 3.50 9 3.77 374 80 3.77 3.56 3.87 4.07 378 3.80 B 3.22 3.60 327
3. Bill, Maggie 3.58 359 3.55 3.88 3.89 4.19 4.05 3.90 3.89 298 4.04 3.72 9 372 '
4 Goff Morgan| 3.94 3.39 K et 3.81 3.88 403 3.86 3.84 3.94 3.95 324 3.94 3.56 3.7 392 348 3869 3869
5 xxxxx! 48¥ || 363 | 322 | 403 | 380 | 382 | 380 | 379 | 372 | 381 T 380 | 351 | 376 349 323 363 384 SRR
8. e 861 350 3m | se0 m B 565 | 359 ] 375 | 34a || 3ua 75 | 355 | 368 33 313 AW 3.10
7 xxxxx| 368 3.76 3.73 3.64 3.82 356 3.77 3.51 3.75 89 317 3.74 369 3.67 3.56 3.31 342 3.18
8. xxxxx| 3.70 3.0 3.54 3.64 3.61 367 3.66 3.51 3.66 3.49 361 3.66 3.63 3.64 354
Q. =xxxx| 3.59 3.84 4.05 3.79 3.59 3.18 3.20 3.19 3.64 3.38 3.86 3.60 3.89 3.60 321 341 361 372 342
10. =xxxx| 363 3.66 295 3.78 3.75 374 3.54 e AT 3.64 3.55 3.28 3.68 340 3.55 3.55 344
s xxxxx| 3.83 3.68 347 3.93 3.60 3.39 523 315 3.50 3.70 3.61 3.56 3.50 3.55
12. xxxxx| 3.41 3.49 ST 3.59 3.56 3.54 3.50 3.49 S 309 3.26 3.57 349 3.52
13. xx=xx| 3.21 343 294 3486 3.61 3.69 3.81 374 349 266 3.51 3.50
14. xxxxx| 3.61 3.62 3.77 372 3.62 341 344 3.29 350 3.52 3.03 344 347 3.50 3.33
15. xxxxx| 3.16 341 3.86 3.08 327 403 3.70 3.88 3.85 3.53 2.63 379 343 3.49
16. xxxxxi 329 3.52 3.97 2.89 3.39 3.50 3.71 8 3.74 342 2.81 3.63 3.56 3.48 364 3.31
17 xxxxx| 3.79 3.0 273 382 3.39 344 3.43 3.59 3.72 3.76 349 3.03 3.47 24 2860 295 347 343
18, xcoxx| | 3.22 3.34 3.63 2.97 3.33 3.5 3.63 3.65 3.61 3.30 209 3.65 3.52 3.40 3.40 3.14 3.26 : 3.25 328
18. =xxxx| 3.02 3.14 3.73 & 3.08 3.30 3.66 3.67 3.61 3.32 2.60 3.55 2 3.28 2 282
20. ooxx|  3.68 2.90 254 3.55 3.60 3.28 3.3 3.22 3.39 3.59 3.27 3.36 295 3.28 3.06 283 3.30
21 xoox| | 3.10 3.79 343 3.39 333 2.93 3.19 2.99 298 3.02 3.00 3.11 333 3.20 42 327 345
22 xxxxx! | 3.15 3.07 33T 3.03 3.25 3.32 3.48 3.37 3.39 315 266 3.34 2.98 3.20
2& ooxx| 312 2.85 3.03 3.30 3.26 3.14 3.18 2,93 3.28 B39 3.21 324 3.07 345 282 279 3.28 3.40 321
24. sl 338 =88 V953 | 350 | 330 | 316 | 305 | 303 || 328 [353 |27p | 311 | 263 | 303 @ S E
“25. xxxxx| 296 2.76 2.83 3.18 293 267 3.30 3.26 3.1 3.19 297 3.30 2.87 3.03 283 283 285 298 3295
26. 259 3.38 4.05 263 290 271 3.14 2.88 293 2.65 2.64 2.84 347 2.98 3.36 311 3.16 333
270 2.3 3.02 331 298 [®276 289 2.86 2.76 2. 86 2.91 2861, 289 291 2.88 312 304 3.08 320
A 2.78 2.3 2.41 272 299 3.02 3.38 323 3.34 3.1 240 3.15 262 2.88 276 2.89 292 3.20
2.80 2.82 274 3.09 2.64 2.85 2.82 2.79 252 2.86 2.1 2.92 252 2.78 258 1
s e T as7 1236 | 30 | 324 [2l0e |28 208 ) 2 | 265 [ 266
[ Ranking System
5 Is the single best example of this core value on the team
il 4 Is an extraordinary example of this core yalue
i 3 Embodies this core value mdst of the time
1 2 Embodies this core value some of the time ;
1 | |




A Vision for Training
Session

To be an authentic coach your work should
be a product of your own conclusions...
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"The Rondo contains
everything you need in §
football



Coaching Skills

Signature Strengths & Work On’s

Organisation &
@ @,)O Planning
S = ((-))eg

*
5
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V(ior
i

e

2959

O 2015 ? Positive
2116 Reinforcement
‘1222

|
Motivation Communication
& Leadership & Messaging

</

Flexibility &
Adaptability




Pulling It all together
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Feed
Forward

'\“WIN” There’s no
end to It!

Reflect

Sy | | GAELIC GAMES
o 4 | CO/ACH
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Coach Journaling

Be The Best You Can Be In Coaching

A Journal to Define, Refine and Deliver Your ‘Coaching Worid’
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This is Me!

1. This is Me A Vision for my Coaching Team... What words would I like to represent My personal definition or measure of ‘Success’in Coaching is...
(Personal Iteration No. __) how we behave, interact and work together for the greater good of our
athletes/team?

My name is

The areas of my life that are most important to me are: (You can set some
goals for these in the space provided in the Appendix, if you wish.) AVisionfor the Style of Play, | would like my athletes/ teamto action...

What wordswould | like to represent how my athletes/team play our game/ perform?

A Vision for my Athletes/Team...What qualities or characteristics, sporting
and/or non-sporting, do | want to engender in them?

Why do | coach?

Other considerations you may like to detail? Here are some prompts...
« Whatlegacy or contribution do | hope to leave behind?
« Howdo |want to provide challenge and support for my athletes? How do | want to communicate my message?
« Whatkind of environment am | trying to create, and how will | go about creating it?
- onvea - g o > « Whatis my definition of fun’in sport? How do | incorporate it our environment without losing focus?
My Coaching Values are: (please add a definition, motto or standard of behaviour How caneveryindividual who presents to play or train with me expect to be treated: « Toensure | improve and expand my skills and knowledge, and learn as | go in coaching, | utilise
for each,) the following tools, strategies and practices...
« Ifsomeone flew over a coaching session with my athletes/ team, what do | want them to see and hear?

« How do | bring honesty to my coaching?
« With regard to how | spend my time and energy, | want to be the type of person who...

What do I want for’my athletes?

As a coach my Signature Strengths’are:

A Vision for Myself as Coach...The coach | want to be...

As a coach my current ‘Work-On's"are:




Weekly Planning and Reflection

My Weekly Pian

Before planning your week, take 5 minutes
to read yourThis is Me'guide

How will | take care of my physical, mental, and
emotional well-being in order to ensure | am at
my best for my athletes/team?

My Weekly Reflection

My biggest learnings or takeaways from this week are

WEEK NO: DATE:

My priorities for...

MONDAY

Before reviewing your week, take 5
minutes to read your ‘This is Me' guide

WEEK NO: DATE:

How was my overall wellness?

TUESDAY

What are the behaviours and attitudes | want to
modef for my athletes this week? What example
to do f want to set?

How did my coaching positively impact my
athletes/team this week?

WEDNESDAY

THURSDAY

Sleep 1 213 | s | s ? g s |0
Nutrition 1 213 a | s | s ? g s |0
Hydration 1 2 3 4 5 5 7 8 9 10
Mood 1 213 | s | s ? g s |0
Energy 1 2 3 4 5 6 7 8 9 10
Recovery 1 2 3 4 5 [ 7 8 9 10

What actions can | take to improve these scores
next week and ensure | am at my best for both
myself and my athletes/team?

FRIDAY

What are the key areas/coaching skilfs | want to
focus on in my coaching this week and how do |
intend to address these?

In my coaching ! must: Start, Stop, and Continue...

SATURDAY

SUNDAY

As a coach, what did | do welf this week?

People | want to: talk to, influence, reach out to,
be with, or fearn from this week:

How was my preparation for training/competition?
What did Hilke/disfike, and why? Where can limprove?

{ must Start...

{ must Stop...

t must Continue...

A Motto, Quote or Thought for the week chead...

16

As a coach, this week | am most grateful for...

GAELIC GAMES
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Session Previewing and Reviewing

Pre-Session Intention Setting Post Session Reflection & Learnin

Date: Self-evaluate how you coached today. See page X for definitions of each
*Return toyour This is Me’quide and read three times your explanation of, coaching skill.

or your answer to: ‘Avision for my coaching team’

O&P | QUEST | LIS 0OBS PR F&A PAT | COMP | COMM | M&L | TOTAL

In order to be at my best for my athletes/team:
-« What mindset and behaviours do | need to bring to this session?

How do | feel today's session went?

«  Which ecoaching skills do | need to focus on? A roaah W did Tdo wel amd hows

« Towheredo |l wantto draw my athletes’ best efforts, focus and atten-
tion? How can | influence this? What are the key messages | want to deliver?

What could | have done differently to better challenge, assist and/or support
my athletes?

Choose from these prompts as you please...

. As coach, the things {: control, influence and cannot controf teday are:
. How can f create the most motivating, empowering and productive environment for my athfetes today? What must | ISfO!’f, Sfop, and/or Continue’ doing?
. What chalfenges might arise, and how can { proactively address them?

. How can f ensure that I'm fully present and engaged with my athfetes throughout the session?
. How can f ensure that my communication is clear, motivating and supportive?

Choose from these prompts as you please...

What am | most grateful for about today’s session? GAELIG GAMES

What did | learn about myself/ my athletes/ my team?

What specific progress did | notice in my athletes during today’s session? W, | G

How did | foster a positive and supportive team environment? ﬁ H
What specific technigues, feedback or strategies did | use today that effec n r{/
learning/application/ confidence/ ahility to overcome challenge? P THw Y‘
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The most important thing
is to keep the most
important thing the most
important thing.

Words create images & images Environment is the silent hand
create actions of behaviour

Everything should be made as If you want students of the
Structure Delivers Function simple as possible, but game you must be
no simpler. somewhat of a professor.

3 Q’s | must answer....
The Devil is in the In Unity there is Do You Love me?
Detail Strength Can | trust you?
Can You help me?

GAELIC GAMES

COACH
PATHWiLY

In development coaching | don’t have to like
we should never rush to them all but | have to
performance. love them all.




Website/ Newsletter

www.carvercoaching.com GAELIC GAMES

_ COACH
@carver_coaching PATHWALY
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