


The Retention Game #1

The ICOACHKIDS Pledge & Resources

Prof Sergio Lara-Bercial, PhD

Leeds Beckett University 



The Global Picture

OF ADOLESCENTS WORLDWIDE 
DO NOT MEET THE WORLD 

HEALTH ORGANISATION PHYSICAL 
ACTIVITY GUIDELINES

(84% FOR GIRLS)

81% 500M
NEW CASES OF 

NONCOMMUNICABLE DISEASES 
BETWEEN 
2020-2030

$300B COST OF TREATING 
THESE NCDs



18 SPORTS

27 COUNTRIES

MOST SPORTS 40-70%)

12-14
YEARS OLD

MOST SPORTS 20-40%
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But Why????



Top 10 Reasons for Dropout

1. HAD TO 
PRIORITISE STUDIES

2. PERFORMANCE 
RELATED STRESS

3. FOUND OTHER
THINGS TO DO

4. STOPPED 
ENJOYING IT

5. NO ONE HELPED
ME TO STAY

6. I DIDN’T THINK
I WAS GOOD 

ENOUGH

7. NOT AS GOOD
AS MY FRIENDS

8. NOT ENOUGH 
PLAYING TIME

9. EXPECTATIONS 
FROM COACHES

10. NOT WORTH THE 
EFFORT



Things that matter more to 

girls than boys…

HAD TO PRIORITISE 
STUDIES

PERFORMANCE 
RELATED STRESS

FOUND OTHER
THINGS TO DO

NO ONE HELPED
ME TO STAY

I DIDN’T THINK
I WAS GOOD 

ENOUGH

DID NOT ENJOY 
COMPETING

EXPECTATIONS 
FROM COACHES

NOT GIRLS-ONLY 
PROVISION

NO CLOSE FRIENDS 
IN SPORT

DID NOT LIKE HOW I 
LOOKED



Reasons for Dropout at 
Different Ages…

6-8 Years 9-11 Years 12-18 Years

Didn’t think I was 
good enough

Stopped 
enjoying it

Found other 
things to do

No one helped 
me stay

No close friends 
in sport

Had to 
prioritise studies



Between Country Differences

HAD TO
PRIORITISE STUDIES

PERFORMANCE 
RELATED STRESS

FOUND OTHER
THINGS TO DO

NO ONE HELPED
ME TO STAY
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HOUSTON, 

WE HAVE A PROBLEM



BUT ISN’T 
SPORT 
MAGICAL?
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Children are NOT 

Mini-Adults…



Make the sport fit the child,

Not the child fit the sport



ICKConfidential & Proprietary

Coaches Are 

Environmental Architects









#1 Be Child-Centred

#2 Be Holistic

#3 Be Inclusive

#4 Make it Fun and Safe

#5 Prioritise the the Love of Sport Over Learning 

Sport

#6 Focus on Foundation Skills

#7 Engage Parents Positively

#8 Plan Progressive Programmes

#9 Use Different Methods to Enhance Learning

#10 Use Competition in a Developmental Way



#1 BE CHILD-CENTRED
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FUN FRIENDS LEARNING



#2 BE HOLISTIC



The SPEC Model (Lara-Bercial et al., 2012)





#3 BE INCLUSIVE





#4 MAKE IT 
FUN AND SAFE







SO, how is GAA doing?



#5 PRIORITISE FUN 

OVER LEARNING



We can only 
learn the 
things we 
love. 

Francisco 
Mora





#6 FOCUS ON 

FOUNDATIONAL 
SKILLS
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MOVEMENT 
SKILLS

PLAY 
SKILLS

SPORT 
SPECIFIC 
SKILLS
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#7 ENGAGE PARENTS 

POSITIVELY





#8 PLAN 

PROGRESSIVE 
PROGRAMMES





#9 USE DIFFERENT 

METHODS TO 
ENHANCE LEARNING



Drill-Based       
Explicit/Deliberate 

Learning, Repetitive, 
BORING

Games-Based 
Implicit/Playful 

Learning, Variable, FUN 



Different Learning Opportunities

Drills

FUN 
Games

SSGs

Conditioned 
Games

Competitions

Self-
Coaching

Peer-
Coaching



#10 USE 

COMPETITION 
DEVELOPMENTALLY





#1 Be Child-Centred

#2 Be Holistic

#3 Be Inclusive

#4 Make it Fun and Safe

#5 Prioritise the the Love of Sport Over Learning 

Sport

#6 Focus on Foundation Skills

#7 Engage Parents Positively

#8 Plan Progressive Programmes

#9 Use Different Methods to Enhance Learning

#10 Use Competition in a Developmental Way







NEW WEBSITE
www.icoachkids.org 

• 300+ Resources

•Multi-lingual

•Users from 200+ Countries

•Approx. 1,000 new users 
per day



FREE ONLINE COURSES & 
GUIDES



GLOBAL
AUDIENCE



Partnerships

Global Movement Committee Meeting



And Now Coming to You!



A SERIES OF MINI COURSES
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A SERIES OF MINI COURSES



KEY MESSAGES



KEY MESSAGES



Join the ICK Family!
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