
Coach Developer 
CCCoP Upskilling 

Session 2

Gaelic Games Club Coaching 
Community of Practice…a 
peer facilitated approach

WELCOME



Let’s remind ourselves of our role…

Clubs to take more 
ownership of their own 

learning in their own 
time, in their own 

context!

Our role as CD’s is 
help facilitate this! 

Early support and guidance 

Less ‘hands on’ involvement

Continue when we finish



What is a 
Community of 

Practice?
In coaching terms, a coaches’ community of 

practice (CCoP) is a way to support coach 
learning through collaboration 

(Culver and Trudel, 2006)

 



Timeline

• Wednesday 29th May

• CD Upskilling Session 1 – How to conduct club coaches’ induction 

• Between Thursday 30th May – Wednesday 5th June

• CD makes initial contact with their club with aim to agree date for 
club induction with Coaches

• Wednesday 5th June

• CD Upskilling Session 2 – How to conduct coach leader 
orientation

• Conduct Club Coaches’ Induction by 28th June – In person

• Conduct Coach Leader Orientation by 12th July – In person or online

• Club Conducts 3 CCoP Sessions – by end of July / Aug / Sept

• CD checks in with coach leaders throughout

• Online sessions at least once / WhatsApp 

• Coach Leader reflections – log reflections on CCoP 

• Conduct full review with all stakeholders - Oct



Induction 
Club 

Coaches 
Session

Format in short:

• Introduction's

• Outline what is a CoP and it’s value

• Identify how to set up groups – Use voting 
system

• Set up Groups (max 5 per group)

• Identify Coach Leaders

• Groups set CoP dates



Upskilling 
Part 2 GG CCCoP Coach Leader 

Orientation Session

• (See supporting Document)



Useful 
Resource

https://coach.ca/communities-practice-how-model
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