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Our Way Forward….

A Community & A Team
By Martin Kennedy



Thank you…

o Today | ≈ 250+
o 45% Volunteers

o Provincial CD Visits* | Staff & Volunteers

o Regional CPD Upskilling Events…so far.
• 250+ CDs

• Across all codes & Provinces

o Coach Developer Level 1s 
o Upcoming in 2024 | Gaelic Games Family & Ulster GAA

Coach Developers should successfully complete at least one 

CD CPD workshop in a three-year cycle





Support / Listen  / Lead / Learn / Serve 



Research | 10,000+
Active Coaches

from across the 
Gaelic Games family…





Mirroring
& 

Aligning
with....



How we learn:

Formal: 
Structured and often mandated (Formal Awards e.g. Introduction to Coaching Gaelic Games Course).

Informal: 
Unstructured, unmediated, and coach initiated (e.g. actively coaching, self-reflection)

Non-Formal: 

Structured, mediated but coach initiated (e.g. coaching seminars, workshops)





Characteristics? Support the ‘Improving Coach’

1. Building on & Complimenting the progressive, effective work that is on-going across Gaelic Games

2. Flexible, with a range of learning opportunities aligned to player development framework 

3. Personalise learning with the volunteer in mind “Just for Me” and “Just in Time” 

4. Prioritise Active Coaching to give value & recognition to on-field learning

5. Core Modules rooted in development of ‘Coaching Skills’ | Players centered & game related 

6. Points based; a focus on continuous learning that is rewarded 

7. Well-trained, supported and motivated Coach Developer network to help delivery of learning locally 



Making this happen… 

The Future….

▪ Flexible: “Just for me” ; “Just in Time”

▪ Formal Awards  Modular

▪ Learning Opportunities → Points → Certification

✓  TOBAR | 2023 Significant Investment..

✓  Tracking individual coach learners…rather than courses.

For 2024*…

1. ↑ Communication & Information 

2. Coach Learning “Accessible; Engaging” Digital Brochure 

o F1 Nursery, F2 Go Games & F3 Youth 

3. Update ‘Award 1’ and ‘Award 2’ offering (GAA) | CDPI

4. Acknowledging Active Coaching

o Milestones | Badges 

5. Coach Developer ‘Learning Space’ 

*Not limited to



“What do 
these mean?…”

“Where do I fit in?…”



Welcome to the Coach Developer Hub.

This area will have the most up to date information and 

resources to help you in your role as Coach Developer.#1



Welcome to the Coach Developer Hub….



#2









COACH



Maria

JohnnyBreda

Seamus

https://youtu.be/7yxdPDAifNg
https://youtu.be/ux830Qj8wUk
https://youtu.be/12l_tId7gYM
https://youtu.be/whRqRp5-9MA?si=Ipo1cmxDTSakfhfn


Trainers of Coach Developers
(‘TCDs’) 

Coach Developers
(Level 1)

ICGG & Level 1 Coaches
(Gaelic Games Family)

Coach Developer Support Team 
(‘CDAs’)

Supports
Supports

Develop, Mentor & Assess

Train

Train & Support

Train

Train

1. Assess
2. Mentor
3. Upskill
4. QA

COACH DEVELOPER 
PROGRAMME LEAD

#3
Coach 

Developer 

Pathway



Role Purpose 

The purpose of this role is to support the development of Coach Developers across the 

Gaelic Games Family (Camogie, GAA, Ladies Gaelic Football, Handball and Rounders). 

The post holder will predominantly work with Trainers of Coach Developers (TCDs) and the 

Coach Developer Support Team (CDAs) to develop Coach Developers in accordance with 

the standards set by Sport Ireland Coaching and the Gaelic Games Associations. 

This role will be a unique and challenging role to directly lead and influence coach 

development across the associations.



Key Responsibilities of the Role 

The main responsibilities of the Coach Development Programme Lead, in conjunction with the relevant 

working groups, can be classified under the following headings (outlined below are 2 examples):

1. Coach Developer Training and Support including, but not limited to

• Devise and implement a 3-5 year Coach Developer Action Plan for a fully integrated approach to 

the development of coaches across the Gaelic Games family

• Lead the Coach Developer Support team (CDAs) to develop, mentor and assess Coach Developers 

across the Gaelic Games Associations.

• Identify gaps in knowledge, skills and experience in the CDA and TCD teams and work with the 

Gaelic Games Associations and Sport Ireland Coaching to address.

2. Quality Assurance 

• Manage the implementation of Recognition of Prior Learning for Coach Developers as agreed with 

Sport Ireland Coaching and the Gaelic Games Associations.

• Liaise with Sport Ireland Coaching and the relevant CDAs to support the development of Level 2 

Coach Developers to achieve the QQI Level 7 Certificate in Sports Coach Development.



“I am 
interested in….”

Our Way Forward….

As a Community …

…& a Team.



Today is for You | Main Requests
“Time to Connect…”

“CD Resources…”

Good Practice…”

“Learn from other Sports”

“Skill Acquisition & Development…”

“Player Pathway…”

Connect | Share | Learn









Thank You 
& Enjoy Our Day 

Together
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