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The athlete, whatever age, sex or 

talent, is and should always be, the 

focus of our attention.  But we now 

understand fully, that the quality of 

all sporting environments is a direct 

result of coaching effectiveness  



ậ An international perspective = Australiaõs one indigenous 
sport, Australian Football (AFL)  

 
ậ 50+ years parallel careers:  

I. Education ð primary, secondary and tertiary teacher  
II. AFL player, coach, administrator and media commentator  
 

ậ  My interests/research  
I. Primary school children ð ôthe Motives to Play/Drop Outõ 
II. Professional football ð ôProviding a balanced lifestyleõ 
III. Youth participants ð ôWhat they want/needõ 

 
ậ  Currently involved with:  

I. AFL Research Board (AU$ .5 million per annum budget)  

II. Yarra Junior Football League Advisory Board  



ậ Conceptual understanding of the coaching process?  

i. Pat Daly ð ôCoach10  Modelõ -  2011  

ii. Jean Côté  ð ôAn Integrated Definition of Coaching Effectiveness & 
Expertiseõ ð 2009  

iii. Cliff Mallett  ð ôCoaching Knowledge, Learning and Mentoring in the 
AFLõ ð 2007  

iv. Craig Mitchell ð ôCoaching Effectiveness ð AFL Senior Coachõ- 2010  

 
ậ Relatively simple to define (for me!?)  

 òOne who develops and optimizes the individual and collective 

talent of athletes whilst, at the same time, positively influencing the 
person in a holistic senseó David Parkin 2009  

 
ậ  Much more difficult to find, recruit, educate, develop and 

retain such people  





Primary School Age (Aussie) 5 ς 12 years 

ậ Improving their skills 

ậ Playing and using their skills in games 

ậ A good coach relationship 

ậ Being with their friends 

ậ Competing in and trying to win 

  

N.B: Dropping out (80+%) ς the coach! 





Secondary School Age (Youth) 13 ς 18 years 

ậ Fun (challenge), fast and high scoring 

ậ Peers consider this very skilful 

ậ Team-based social interaction 

ậ Provides recognition and dreams of AFL glory 

ậ Physical nature (courage) ς high peer value 

 

N.B: Turned off by too serious and abusive coaches 



ậ Decade as league Patron/Advisory Board 

ậ 6000 to 10,000 registered players (2002 ς 2011) 

ậ Tackers (U9) to Colts (U16) 

ậ Of 10,000, approx 950 make it through to the Colts 

ậ hƴ ŀǾŜǊŀƎŜ нуκфрл Ҧ !C[ tŀǘƘǿŀȅ ό¦ƴŘŜǊ муύ 

ậ On average 7/28 get drafted to AFL Clubs 

ậ In the decade 4/70/280 have played 100+ AFL games 

ậ Many with dreams ς few make it! 

ậ Every second year we workshop the players in representative teams 
(U12, U14, U16) 

ậ The most significant direction provided to the administrators has been 
i. to provide us with the best possible coaches for this experience ς to 

make us better footballers 
ii. to give us a coach who cares about us beyond our capacity to play 

good football 





Adults 19+ Professional / Semi-Professional 

ậ Recognised as talented sportsperson (high value in 
Australian society) 

ậ Fame and fortune 

ậ Powerful social affiliations ς team/club 

ậ Vehicle to take control of life 

ậ Excitement of the intrinsic challenges ς competitions, etc. 
 
N.B: Coaches very significant, but not as dominant as with children and 
youth in terms of positive/negative experiences. 
Adults start to take more responsibility for their own athletic outcomes. 



AFL STRUCTURE  



AFL (L1) Senior 
Coaching Course  

AFL Competition AFL High Performance 
(L3) Coaching Course 

AFL Youth/Senior 
(L2) Coaching Course 

AFL (L1) Youth 
Coaching Course 

AFL Junior (Leader)  
Level 2 Coaching 

Course 

AFL Talent Pathway 

AFL Kicking Coaching 
Licence Course 

AFL Coaching Development Pathway  

State Leagues 

Open-Age Competitions 
Clubs 

Youth Schools/Clubs 

Junior Schools/Clubs 

AFL Auskick 
Schools/clubs/community 

AFL (L1) Junior 
Coaching Course 

Auskick Orientation 
Course 


