County Officer
Development Conference 2016 m

De Sathdirn, 90 Eanair 2016 | Hogan Mezzanine, Pdirc an Chrécaigh




Programme

INVESTING IN LEADERS,
INVESTING IN YOU. GO\

Speaker

Position

Time Room

CONFERENCE REGISTRATION | TEA & COFFEE

9.30 Hogan Mezz Foyer
10.00 | Hogan Mezz 1 Opening Address Uachtaran’s Address Aogéan O Uachtaran
Fearghail
10.10 | Hogan Mezz 1 Programme Investing in Leaders, Paddy Flood Chair, National Officer
Overview Investing in You Development
Committee
10.30 | Suite 686 Workshop 1A - Building a ‘Can Do’ Culture | Declan Coyle Leadership & Training
Chairperson Consultant
Suite 687 Workshop 1B — Time Management / Sean Og Down GAA County
Secretary Effective Meetings McAteer Secretary
Aodh Mairtin Former Donegal GAA
O Fearraigh County Secretary
Suite 688 Workshop 1C - Central Council Funding Kathy Slattery | GAA National Finance
Treasurer Manager
Suite 689 Workshop 1D — PRO Media Relations Alan Milton GAA Head of
National Communications
Journalist TBC
Suite 690 Workshop 1E — Developing Club Officers Ruairi Harvey National Officer
Development Officer Mary Forde Development
Committee
11.30 | Suite 686 Workshop 2A - Managing People and Sean Nugent Former Chair of the
Chairperson Teams Ger Ryan Tipperary County
Board
Munster GAA PRO
Suite 687 Workshop 2B — Games Administration: Feargal McGill | Director of Player, Club
Secretary Transfers, Discipline & Patrick & Games
Player Welfare Doherty Administration
Gearéid Devitt | National Match
Officials Manager
Player Welfare
Administrator
Suite 688 Workshop 2C - Commercial & Sponsorship | John Costello Dublin GAA County
Treasurer Opportunities Témas Quinn Secretary
Dublin GAA
Commercial &
Marketing Manager
Suite 689 Workshop 2D - PRO Digital and Social Media Lisa Hayden GAA Digital
Communication Officer
Suite 690 Workshop 2E - Developing Clubs Kieran Leddy Munster GAA
Development Officer Tim Murphy Operations Manager
Kerry GAA
Development Officer
12.30 | Hogan Mezz 2 LUNCH
13.00 HOGAN MEZZ 1 KEYNOTE SPEAKER POSITIVE TEAM WORK DECLAN COYLE LEADERSHIP AND

TRAINING CONSULTANT




INVESTING IN LEADERS,
INVESTING IN YOU. GO\

13:45 | Hogan Mezz 1 Officer Twinning Twinning Overview Paddy Flood Chair, National Officer
Initiative Development
Committee
14:00 | Suite 686 Workshop 3A - Dealing with the Media Alan Milton GAA Head of
Chairperson Cian Murphy Communications
GAA Communications
Executive & Leinster
GAA PR & Marketing
Officer
Suite 687 Workshop 3B - Delegation: Sharing your Feargal Chair of National Audit
Secretary workload McCormack Committee
Suite 688 Workshop 3C — Corporate Trustee Tom Ryan GAA Director of
Treasurer Finance
Suite 689 Workshop 3D —PRO / | IT & Communications Tomas GAA Chief Information
IT Officers Meehan Officer
Suite 690 Workshop 3E - Health and Safety / Pat Teehan National Health &
Development Officer | Infrastructure Safety / Facilities
Committee
14.45 Slan Abhaile

Before the event

Registration

In advance of the conference, each County Secretary is asked to confirm which officers will be attending on behalf of
his/her County. Please confirm attendance by e-mailing ruairi.harvey@gaa.ie no later than Wednesday, 6U Eandir.

On the day

Upon arrival, you should proceed to the registration desk outside the Hogan Mezzanine on level 4 of the stadium.

Getting to the venue

Car parking will be available in the Davin Car Park which can be accessed off the North Circular Road via St Margaret’s
Avenue. For more information, visit - http://www.crokepark.ie/getting-here/meetings-and-events-parking Entry to

the stadium will be via the Hogan Stand entrance. Please make your way to level 4 and follow the signs for the County
Officer Development Conference.
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